Siloam Springs Youth Soccer Association
Meeting Minutes

Date: 01/17/2004
Time: 11:11

Attendance: Lesa Brosch
Tom Hollopeter
Mike Buckley
Jana Ash
Mark Allard
James Coody
Susan McKain

Susan McKain was nominated and voted in. All accepted.

Review of previous minutes read and accepted (08/14)

Financial Review: $ 7,606.08

Fundraiser Summary: Jana handed statistics from the sales of the fundraiser. We raised
$ 16042.00 and the total profit was $ 8170.00. Raised about $ 4000.00 more than last
cookie dough sale. But prices were raised about $ 1.00. Still a successful fundraiser.
Spring Fundraiser: Jana suggested a pizza fundraiser through Doug. Our cost is $5.75
profit of $5.25 with the sale of the pizza being $11.00. Pizza does not have to be sold by

cases. They have a new order form.

Jana suggested board members have their own fundraiser. Suggested only individuals
that work at bigger companies participate.

Suggested recycling ink cartridges and cell phones. Decided it might be to hard.

Letters will go to coaches explaining the fundraiser.

Jana suggested selling window clings. Purchasing them for .70 cents and selling them for
about a couple of bucks. We would need to get a logo. James suggested the magnetic

ones. Suggested to buy 500 at this time.

Motion was made to accept the pizza fundraiser and window cling and board members
participating in a fundraiser and all accepted.



Jana has a La-Z-Boy chair donated from La-Z-Boy that we could use as a fundraiser.
Need to continue thinking about this.

United Fund — Election of officers needed.
Nominated Lesa Brosch to do registration this season all approved.

Officers to vote for:

President — nominated Tom Hollopeter
Secretary — nominated Lesa Brosch
Treasurer —nominated Susan McKain

All accepted.
Everyone to keep same positions:

Jana Ash — Fundraiser

Mike Buckley — Equipment
Mark Allard — Sponsors
James Coody — Referees
Mike Harrington — Field Prep.

Nominated and all accepted.

Springs Time Line: Draft March 2" and start the season starts March 21%. Last day to
register is February 21%. Register will be held at High 5 Sports. Will need Roxanne to
translate. Lesa will ask her if she wouldn’t mind. Jana, James, Lesa and Tom will be
there.

Mark Latham said he will not start the road through the Middle School Fields until the
season is through.

Need to fertilize the Middle School and Gates. Need sand for the fields to level them.
Mike Buckley is going to check into this. Jana knows someone who will volunteer time
that is EPA certified if we rent the equipment.

We need to schedule a work day at the next meeting.

Referee clinic in February at Cobb Vantress. We pay fees if they agree to referee for a
certain amount of time. A motion was made and all accepted.

Tom needs a Soccer Complex Committee. Cobb Vantress has agreed to pay JoCarole
Hightower to design. We need a group that once we have the design that will sit down
and meet regular to get this designed. Mark Allard suggested using old board members
to be on the committee. Jana Ash agreed to participate.



Tom suggested to do a raffle on a Harley Davidson.

Last weekend of April Jana suggested we have a stand at the Dogwood Festival. A game
for kids to play. It was suggested to think about it.

Complaint form was reviewed by board members. All reviewed.

Susan suggested a shoe exchange. We could do the exchange at High 5 Sports during
registration. We could have parents donate shoes before the registration and we could
sell them for a fundraiser.

How do we handle complaints. Lesa suggested we promote written complaints.

Motion to raise registration $ 5.00 to get older referees and to pay referees age plus half
instead of age plus two all accepted.

Meeting adjourned at 1:31 p.m.



